BUILDING A
STRONGER
WORKFORCE IN
MACOMB COUNTY
2023 SCHEDULE
BUSINESS DEVELOPMENT

LEAN PRINCIPLES & TECHNIQUES

Sales Acceleration
March 29-30, 2023 | $799

5S/Visual Management
April 18, 2023 | $295

Hoping to take your sales strategies to the next
level? This course, tailored towards salespeople
in the manufacturing industry, offers a
comprehensive analysis of your company’s
sales strategies and walks you through how to
better understand the current market and how
effectively your company is competing within it.

Over time, most workplaces become cluttered
with outdated information and materials kept
“just in case it’s needed.” This course will provide
the tools needed to clear the clutter and create
a world-class visual workplace where there is a
place for everything. Learn how to successfully
transform a factory into a well-organized
operation where many messages concerning
product quality, productivity, schedule and
safety are accurately delivered every day.

LEADERSHIP / CULTURE
Supervisor Skills
December 6-7 & 13-14, 2022 | $975 | CEUs: 2.8
February 2-3 & 9-10, 2023 | $975 | CEUs: 2.8
Do you have an employee with leadership
potential or a newly promoted supervisor or
foreman and want to give them practical and
effective management training? This is the class
you need. Get equipped with the knowledge
and skills to thrive in today’s management
environment.
Supervisor Skills 2.0-Sustained Leadership Program
February 21-23, 2023 | $975 | CEUs: 1.5
Good leadership is not just characterized by the
ability to motivate a group toward a common
goal—it’s the ability to cross over from being
someone employees must follow to someone
they want to follow. This course further equips
participants with the skills needed to become
effective leaders. Topics covered include power
of influence, crucial accountability, social styles
and learning styles. Prerequisite: The Center’s
Supervisor Skills (CEU Credits: 2.8) course.

Standard Work
April 19, 2023 | $495
A key ingredient in the creation of a Lean
enterprise, Standard Work is a set of
procedures for each operational process
that documents the most effective, balanced
combination of people, machines, materials
and space to meet customer demand. Standard
Work begins as an improvement baseline, but
as it is used to improve, it further evolves into a
reliable method.
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2023 MACOMB COUNTY TRAINING COURSES

QUALITY MANAGEMENT
8D Problem Solving
March 14, 2023 | $395 | CEUs: .7

Core Tools: Statistical Process Control (SPC)
April 6, 2023 | $395 | CEUs: .7

Root cause analysis and problem-solving tools are
presented and demonstrated in this session. Both
internal and external problems are introduced.

SPC is a quality control method which uses
statistical methods to monitor and control a
process and reduce variation. Interpretations of
results and capability exercises are addressed.

Blueprint Reading
April 11, 2023 | $395 | CEUs: .7
Interpreting a technical drawing is an essential
skill for anyone involved in the manufacturing
industry. This course is designed for those who
need an introduction to drawing interpretation.

GD&T Fundamentals
April 12, 2023 | $445
This course will quickly acquaint you with ISO
14001:2015 standards and requirements, and
help your company prepare for certification.

Core Tools: APQP, PPAP & FMEA
March 21-22, 2023 | $795 | CEUs: 1.4

ISO 9001:2015 Internal Auditor
March 7-9, 2023 | $995 | CEUs: 2.1

This course blends APQP, PPAP and FMEA
and guides participants through the launch
process. The correct deployment of these core
tools leads to continuous improvement, defect
prevention and reduction in variation and waste.

Learn the information necessary for conducting
internal quality audits. Emphasis is placed
on effective auditing processes, skills and
techniques. Participants will be instructed in
developing an audit plan and the audit report
required for management review. Corrective
and preventive action will be reviewed, as well as
the 2015 standards and requirements.

Core Tools: Measurement Systems Analysis (MSA)
April 5, 2023 | $395 | CEUs: .7
MSA examines the sources of variation in the
measurement process as well as information
about measurement characteristics based on
accuracy, precision and stability.

ISO 14001:2015 Internal Auditor
April 25-26, 2023 | $795 | CEUs: 1.4
This course will quickly acquaint you with ISO
14001:2015 standards and requirements, and
help your company prepare for certification.
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REGISTRATION IS QUICK & CONVENIENT!
To register, visit The-Center.org and search the ‘Classes’ section.
Classes are held at Homewood Suites & Hampton Inn & Suites in Warren, Mich.
Interested in attending one of our online, instructor-led training classes?
Search our upcoming schedule on The-Center.org.
The-Center.org
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888.414.6682

