2022 TRAINING COURSES
IN SOUTHWEST MICHIGAN
LEADERSHIP/CULTURE

Practical Approach to Project Management
(CEUs: 1.4)
Learn how to more effectively manage and
complete projects. Whether you are a newly
assigned project manager or have been in the
field for years but want to strengthen your
approach, this course is for you.
• October 18-19, 2022 (Kalamazoo)
Supervisor Skills 2.0 – Sustained Leadership
Program (CEUs: 1.5)
Good leadership is not just characterized by the
ability to motivate a group toward a common goal—
it’s the ability to cross over from being someone
employees must follow to someone they want to
follow. This course further equips participants with
the skills needed to become effective leaders.
Topics covered include power of influence, crucial
accountability, social styles and learning styles.
Prerequisite: The Center’s Supervisor Skills (CEU
Credits: 2.8) course.
• Oct. 19 & 26 & Nov. 2, 2022 (Benton Harbor)

LEAN PRINCIPLES & TECHNIQUES

Standard Work
A key ingredient in the creation of a Lean
enterprise, Standard Work is a set of procedures
for each operational process that documents the
most effective, balanced combination of people,
machines, materials and space to meet customer
demand. Standard Work begins as an improvement
baseline, but as it is used to improve, it further
evolves into a reliable method.
• November 1, 2022 (Kalamazoo)
Understanding Lean Principles & Techniques
Understanding Lean Principles and Techniques
demonstrates how Lean can be applied to
an organization to maximize customer value,
minimize waste and reduce costs through
workplace organization and visual controls, cellular
manufacturing, quality at the source and pull
scheduling. Gain a better understanding of how Lean
principles, when effectively applied, can positively
impact your company. Learn how to transform a
traditional manufacturer into a Lean producer.
• November 8, 2022 (Kalamazoo)

SIX SIGMA

MiniTab Training
Focus on the fundamentals of MiniTab execution.
Individuals with no previous MiniTab experience
who need to use the software to create and
manipulate data files, conduct basic data analysis,
conduct basic quality tools such as Run Charts,
Pareto Charts and Cause and Effect Diagrams, or
who set-up a DOE Run Matrix should register.
• October 26, 2022 (Kalamazoo)
• October 27, 2022 (Marshall)

WE OFFER VIRTUAL CLASSES!

Search our upcoming, instructor-led virtual classes
at The-Center.org. To view the most up-to-date
schedule, scan the following QR code:

TRAINING LOCATIONS

* Kalamazoo courses: Kalamazoo Country Club (1609 Whites Road-Kalamazoo, MI 49008)
* Benton Harbor courses: Kinexus (499 W Main St.-Benton Harbor, MI 49022)
* Marshall courses: Schuler’s Restaurant (115 S. Eagle St.-Marshall, MI 49068)
Classes can also be conducted on-site if minimum participant numbers are met.
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