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OUR SERVICES
Don’t see a topic you are looking for? Need more information? Want to schedule 

customized training and consulting at your company? Call 888.414.6682.

COSTING
 • Activity-Based Costing 
 • Cost Identification & Management 
 • Finance for the Non-Financial Manager

ENVIRONMENTAL
 • ISO 14001:2015 Programs

FOOD PROCESSING
 • 5S/Visual Management 
 • GMP/BRC/SQF QMS Mentoring
 • Foreign Supplier Verification Program (FSVP)
 • Fundamentals of Food Processing
 • Preventive Controls Qualified Individual (PCQI) Food Safety
 • Problem Solving, Process Improvement & Risk Management
 • Total Productive Maintenance/Quick Changeover

GROWTH SERVICES
 • Market Intelligence Mentoring
 • Market Research
 • Sales Acceleration
 • Sales Assessment & Strategic Growth Planning
 • Website Development & Optimization

INDUSTRY 4.0
 • Industry 4.0 Technology Demonstrations, Training &  

  Project Management
 • Information Security Assessment, Mentoring & Planning
 • NIST 800-171 Compliance 
 • Operational Excellence
 • Opportunity Assessments

LEADERSHIP/CULTURE
 • Building Your Employee Experience 
 • Business Strategic, Operations & Succession Planning 
 • Employee Retention & Engagement
 • Manufacturing Skills Development
 • Project Management
 • Supervisor & Leadership Skills
 • Workforce Engagement 

LEAN MANUFACTURING
 • Cellular Manufacturing & Plant Floor Layout
 • Continuous Improvement
   (5S Training & Application, A3 Problem Solving, Error 
       Proofing, Kaizen, Setup Time Reduction, Standard Work, 
       Total Productive Maintenance Kaizen & Workshop, Value   
       Stream Mapping)
 • Lean Applications Workforce Training    
 • Lean Champion
 • Production Preparation Process

QUALITY MANAGEMENT
 • Blueprint Reading & GD&T
 • Core Tools: APQP, PPAP & FMEA, MSA, SPC
 • Internal Auditor (AS9100D, IATF 16949:2016, ISO 9001:2015, 
       ISO 13485:2016)
 • ISO 9001:2015 Lead Auditor
 • Layered Process Audit
 • MedAccred Assistance Program
 • Problem Solving, Root Cause Analysis & Reporting 

SIX SIGMA
 • Advanced Problem Solving: Lean Six Sigma Yellow Belt
 • Design of Experiments
 • Lean Six Sigma Green Belt
 • MINITAB Training
 • Six Sigma Black Belt
 • Six Sigma Green Belt

SUPPLY CHAIN
 • CONNEX™ Michigan
 • Risk Management


