OUR SERVICES

Don’t see a topic you are looking for, need more information, or want
to schedule customized training at your company? Call 888.414.6682.

COSTING LEAN MANUFACTURING

- Activity-Based Costing Application & Implementation
- Cost Identification & Management
- Finance for the Non-Financial Manager

CYBERSECURITY

- Information Security Assessment
- NIST 800-171 Compliance

ENVIRONMENTAL
- Building a Successful ISO 14001:2015 Program
- 1SO 14001:2015 Overview
- 1SO 14001:2015 Internal Auditor
- 1SO 14001:2015 Management & Organizational Transition

FOOD

- 5S/Visual Management

- BRC/SQF QMS Mentoring

- FMEA for Food Processors

- Food Producer Website

- Foreign Supplier Verification Program (FSVP)
- Fundamentals of Food Processing

- GMP Mentoring

- Improvement Planning & Process Mapping

- Problem Solving

- Preventive Controls Qualified Individual (PCQI) Food Safety

- Process Improvement
- Risk Management for Food
- Total Productive Maintenance/Quick Changeover

GROWTH SERVICES

- CRM Development & Customer Cultivation

- Sales Acceleration

- Sales Assessment & Strategic Growth Roadmap
- Website Development & Optimization

INDUSTRY 4.0

- Industry 4.0 Technology Demonstrations

- Project Management of Manufacturing Technology Installation

- Technology Opportunity Assessment

LEADERSHIP/CULTURE

- Building Better Teams

- Business Operations Planning

- Business Succession Planning

- Manufacturing Skills Development

- Practical Approach to Project Management

- Supervisor Skills such as communicating, leading people
through change, and successfully handling conflict and
problem people

- Workforce Engagement

888.414.6682

- 5S Training & Application

- A3 Problem Solving

- Advanced Problem Solving: Lean Six Sigma Yellow Belt

- Cellular Manufacturing & Plant Floor Layout

- Error Proofing/Poka-Yoke

- Lean Manufacturing Champion: Continuous Improvement
- Lean Manufacturing Kaizen Event

- Lean Office Champion/Kaizen/Overview

- Production Preparation Process

- Setup Time Reduction/Quick Changeover/SMED

- Standard Work

- TimeWise 102: Lean for a Low Volume/Mixed Model Job Shop
- Total Productive Maintenance Kaizen & Workshop

- Understanding Lean Principles & Techniques (BUZZ)

- Value Stream Mapping & Deployment Plan

MARKET INTELLIGENCE

- Assess Market(s) for New Product

- List, Prioritize & Pre-Qualify Prospects

- Market Intelligence Mentoring

- Narrow 10 Markets to 3 Based on Criteria

- What the Market Thinks of Me, My Competition or Issues

QUALITY MANAGEMENT

- AIAG-VDA Process FMEA for Practitioners

- AS 9100D Internal Auditor

- Blueprint Reading

- Core Tools: APQP, PPAP & FMEA, MSA, SPC
- GD&T

- IATF 16949:2016 Internal Auditor

- 1SO 13485:2016 Internal Auditor

- 1ISO 9001:2015 Internal Auditor

- Layered Process Audit

- MedAccred Assistance Program

- 8D Problem Solving, Root Cause Analysis & Reporting
- Risk Management Using FMEA

SIX SIGMA

- Advanced Problem Solving: Lean Six Sigma Yellow Belt
- Lean Six Sigma Green Belt

- Design of Experiment
- MINITAB Training
- Six Sigma Green & Black Belt
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